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OUR BELIEF 

We believe research that delivers real insights requires not only 

a different kind of approach from mere fact gathering, but 

also a fundamentally different culture in a research company. 

Our company ensures professional standards through their 

Codes of Ethics. 

 

 

OUR MOTTO 

STRENGTHENING HEALTH 

CARE AND SERVICE TO SOCIETY 

BY SCIENCE AND INNOVATION 

 

 

  

ESTABLISHMENT 

Sujan Babu Marahatta 

Consultancy PVT. LTD (SBM- 

Consult) was established on  

24 October 2018, as a 

research services company, 

operating at the leading 

edge of professional 

standards and research 

design.  
THE NAME 

Its name, Sujan Babu 

Marahatta, was "borrowed" 

from name of the prominent 

health researcher Dr. Sujan 

Babu Marahatta.  

 

 

 



 

 

CORE VALUES 

 

VISION  

To be the leading company for health care and development 

related consultancy services  

 

MISSION   

To strive for providing complete solutions for education, health care 

services and researches 

 



 

 

CORE COMPETENCIES   

 

Our core competence is providing consulting related to the 

health care, developmental activites and research. We are 

therefore experienced in developing and validating evidence 

for the health care and practices in other sectors. Our 

functional services are primarily focused on providing 

consultancy for evidence based health care and evidence 

based developmental practices back up with the high quality 

research. We employ people with experience from the health 

care sectors, academia as well as other developmental 

sectors. Being a relatively small company and operating in 

transparent markets, SBM Consult, has maintained a client-

focused and flexible attitude acknowledging the typical close 

collaboration with the players of different developmental 

sector. We value the partnership philosophy, but are 

nevertheless compliant with agreed milestones. Our 

consultants have been carefully selected and trained to 

understand the quality and result-oriented environment in 

today’s contracting market. We adhere to agreed targets with 

dedication and reliability; and present our work accurately 

and comprehensively. Dedication to the projects, and a clear 

vision of professional pride, make us important providers of 

health care and multi-sectoral development service provider 

in Nepal and also in abroad. 

 

 

 



 

 

 

 

TEAM LED 

Prof Dr Sujan Babu Marahatta 

Executive Director 

Dr. Neeta Aryal 

Project Director 

 

OFFICE ADDRESS 

Balaju Banasthali-16 Kathmandu Nepal  

Phone :97715902913 

Email: sujanmarahatta@gmail.com 

 

 

 

 

 

 

 



 

 

COMPLETED PROJECT  

1. Assessment of Nepal National HIV, Tuberculosis and Malaria programs M&E 

systems using the 12 components Monitoring and Evaluation System 

Strengthening Tool (MESST); Awarded by Save the Children Country Office 

Nepal  

 

2.  Development of Strategic Plan of Vector Borne Diseases Research and Training 

Center(VBDRTC), 2020 awarded by Vector Borne Diseases Research and 

Training Center(VBDRTC) 

 

3. Update/translate of Drug Sensitive (DS) TB Manual and Drug Resistance (DR) 

TB Manual for National Tuberculosis Program; Awarded by Save the Children 

Country Office Nepal  

 

4. Report on National HIV Strategic Plan: Strategic Information; Awarded by Save 

the Children Country Office Nepal  

 

5. National Malaria Monitoring and Evaluation Plan 2020-2025; Awarded by Save 

the Children  

 

 

6. Nepali Translation of National Strategic Plan (2021-2025) of National 

Tuberculosis Program- Save the Children Country Office Nepal 

 

 

7. Development Five Year Strategic Plan for the Pokhara University Teaching 

Hospital- awarded by Pokhara University 

 

 

8. Review and update of National Pandemic Preparedness and Response Plan 

(NPPRP) for Nepal- Awarded by WHO 

 

9. End-line Survey of Leprosy project -HEAL Project -awarded by Leprosy Mission 

Nepal  

 

 



 

 

 

 

Project title 

Assessment of Nepal National HIV, Tuberculosis and Malaria programs M&E 

systems  using the 12 components Monitoring and Evaluation System 

Strengthening Tool (MESST) 

Name of 

legal entity 

(declaring 

Consultant) 

Overall 

project 

value 

(NRS) 

Proportion 

Carried out 

by the legal 

Entity (%)* 

Name of client 
Origin of 

funding 

Dates 

(start/end) 

Name of JV 

members, if 

any 

Sujan Babu 

Marahatta 

Consultancy Pvt Ltd 

Nepal  

4,97,270 100% 
Save the Children US  

 

Global 

Fund 

 

16 Nov 2018-

18 Jan 2019 
No 

Detailed description of the project (background, objectives and 

main activities)  

Services provided  by the legal entity for 

the project  

 

The overall objective of the project is to review, analyze and 

propose M&E action plan to strengthen the M&E system of national 

response on HIV, TB & Malaria in Nepal 

o Assess National M&E System of HIV, TB & Malaria 

programs using 12 components Monitoring and 

Evaluation System Strengthening tool 

o Assess how the M&E activities of the 

Program/Project(s) are integrated within the 

National M&E System; 

o Develop a costed Action Plan to strengthen 

M&E Systems. 

o Improve understanding of the National M&E 

system  

 

 Report on the assessment of 

the National M&E System of 

HIV, TB & Malaria programs of 

Nepal using 12 components 

Monitoring and Evaluation 

System Strengthening tool  

 Conduct the workshop to 

obtain the stakeholders 

opinion on M and E system of 

HIV, TB & Malaria programs of 

Nepal  

 Develop the costed action 

plan to run M and E plan  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

Project title 

Review, analyze and update/ translate the training manual of Drug sensitive and 

Drug resistance TB of Nepal 

 

Name of 

legal entity 

(declaring 

Consultant) 

Overall 

project 

value 

(NRS) 

Proportion 

Carried out by 

the legal 

Entity (%)* 

Name of client 
Origin of 

funding 

Dates 

(start/end) 

Name of JV 

members, if any 

Sujan Babu 

Marahatta 

Consultancy Pvt Ltd 

Nepal  

4,73,911 100% 
Save the Children US  

 

Global Fund 

 

2 Sept 

2019-30 

Dec 2019 

No 

Detailed description of the project (background, objectives and main 

activities)  

Services provided  by the legal entity for the 

project  

 

The overall objective of the project  is to review, analyze translate the 

training manual of Drug sensitive and Drug resistance TB of Nepal 

o Assess the training manual of the Drug sensitive and 

Drug resistance TB of Nepal and update them and 

translate the document in Nepali language  

 

 

 Update and translate the 

training manual of Drug sensitive 

TB of Nepal for the Health 

Workers 

 Update and translate the 

training manual of Drug 

resistance TB of Nepal for the 

Health Workers 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

Project title 
Review  of the Strategic component of National HIV Strategic Information 

component of  National HIV strategic Plan 2016-2021 

Name of 

legal entity 

(declaring 

Consultant) 

Overall 

project 

value 

(NRS) 

Proportion 

Carried out by 

the legal 

Entity (%)* 

Name of client 
Origin of 

funding 

Dates 

(start/end) 

Name of JV 

members, if any 

Sujan Babu 

Marahatta 

Consultancy Pvt 

Ltd Nepal  

2,88,174 100% 

Save the Children 

US  

 

Global Fund 

 

12 Feb 2020 

15 April 

2020 

No 

Detailed description of the project (background, objectives and 

main activities)  

Services provided  by the legal entity for the 

project  

 

 The primary objective of the assignment is to conduct an 

independent review of Nepal’s HIV responses over the past 

five years which was based on NHSP 2016-2020 and assess if 

the strategic directions, priorities and its interventions are still 

valid and effective in ensuring the achievement of the SDG 

of ending the AIDS epidemic as public health threat by 

2030. 
 

Specific objectives are: 

 Examine the progress made in relation to one among six 

thematic area –Strategic information. 

 Document the overall and specific lessons learned from 

thematic areas, gains achieved, opportunities and 

challenges faced during the implementation of the NHSP 

2016-2021. 

 Synthesize the findings and its implications. 

 Provide concrete actionable recommendations and 

strategic priority areas for the next NHSP 2021-2026. 

 Prepare a full and consolidated report of the review. 

 
Activities:  

 Prepare a thematic review plan which will include a clear 

data collection and collation process and schedule of 

activities and consultative processes. 

 Identify challenges and bottlenecks during NHSP 2016-21 

implementation focusing on areas of PSM and its cross-

cutting areas. 

 Use appropriate model(theoretical framework) to carry out 

an in-depth review and analysis of current PSM arrangement 

through desk review of relevant documents, and interview 

with relevant stakeholders from the government, EDPs, 

service delivery sites and beneficiaries, and recommend 

ways to: 

 

 Report on the evaluation of the 

Nepal’s HIV responses over the 

past five years which was based 

on NHSP 2016-2020  

 Report on National HIV Strategic 

Plan: Strategic Information 

 

  

 



 

 

 

 

 

 

Project title 
Development of  Strategic plan 2020-2025 for Vector- borne Disease  Research 

and Training Center 

Name of 

legal entity 

(declaring 

Consultant) 

Overall 

project 

value 

(EUR)* 

Proportion 

Carried out 

by the legal 

Entity (%)* 

Name of client 
Origin of 

funding 

Dates 

(start/end

) 

Name of JV 

members, if any 

Sujan Babu 

Marahatta 

Consultancy Pvt Ltd 

Nepal  

2,97,039 100% 

Ministry of Health 

Vector- borne Disease 

Research and Training 

center 

 

World Health 

Organisation 

 

29 Dec  

2019 27-

Feb 2020 

No 

Detailed description of the project (background, objectives and 

main activities)  

Services provided  by the legal entity for the 

project  

 

 The primary objective of the assignment is to conduct an 

independent review of and develop the strategic plan 2020-

2025 for Vector- borne Disease Research and Training center 

 
Activities:  

 Prepare a thematic review plan which will include a clear 

data collection and collation process and schedule of 

activities and consultative processes for the development of 

Strategic plan 2020-2025 for Vector- borne Disease Research 

and Training center 

 Identify challenges and bottlenecks during implementation 

of 2014-2019 Strategic plan of Vector- borne Disease 

Research and Training center 

 

 

 Report on strategic plan 2020-2025 for 

Vector- borne Disease Research Centre 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

Project title 
Development of the National Malaria Monitoring and Evaluation plan 2021-2025 

 

Name of 

legal entity 

(declaring 

Consultant) 

Overall 

project 

value 

(NRS)* 

Proportion 

Carried out 

by the legal 

Entity (%)* 

Name of client 
Origin of 

funding 

Dates 

(start/end) 

Name of JV 

members, if any 

Sujan Babu 

Marahatta 

Consultancy Pvt 

Ltd Nepal  

483,057 100% 

Save the Children 

US  

 

Global Fund 

 

9 

November 

2020- 22 

January 

2021 

No 

Detailed description of the project (background, objectives and 

main activities)  

Services provided  by the legal entity for the 

project  

 
The primary objective of the assignment is to provide 

technical support for the development of the National 

Malaria Monitoring and Evaluation Plan 2021-2025. 

 

 Activities  

 Documents review, literature review to prepare draft of the 

National Malaria Monitoring and Evaluation Plan 2021-

2025 
 

 

 

 Report on National Malaria Monitoring and 

Evaluation Plan 2021-2025 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

Project title 
Review, analyze and update/ translate of National Strategic Plan (2021-2025) 

of National TB Program 

Name of 

legal entity 

(declaring 

Consultant) 

Overall 

project 

value 

(EUR)* 

Proportion 

Carried out 

by the legal 

Entity (%)* 

Name of client 
Origin of 

funding 

Dates 

(start/end) 

Name of JV 

members, if 

any 

Sujan Babu 

Marahatta 

Consultancy Pvt 

Ltd Nepal  

253,137 100% 

Save the Children 

US  

 

Global Fund 

 

7  Dec 2020-31 

Jan 2021 
No 

Detailed description of the project (background, objectives and 

main activities)  

Services provided  by the legal entity for the 

project  

 

The overall objective of the project is to to translate the updated 

version of National Strategic Plan (2021-2025) of National TB 

Program.  

 

The assignment focuses to translate NSP including operation plan, 

M and E plan and TA plan into Nepali and organise the 

review/workshop to finalise the document 

 

The specific Objectives are: 

-Review the English Version of NSP of National Tuberculosis 

Program 2021-2025 

-Update and translate NSP of National Tuberculosis Program 2021-

2025 

-Organise review workshop for reviewing the translated version 

-Finalise the Nepali version of NSP 

 

 

Update and translate the National Strategic 

Plan (2021-2025) of National TB Program 

including operation plan, M and E plan and 

TA.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

Project title 
Review and update of National Pandemic Preparedness and Response Plan 

(NPPRP) for Nepal 

Name of 

legal entity 

(declaring 

Consultant) 

Overall 

project 

value 

(EUR)* 

Proportion 

Carried out 

by the legal 

Entity (%)* 

Name of client 
Origin of 

funding 

Dates 

(start/end) 

Name of JV 

members, if 

any 

Sujan Babu 

Marahatta 

Consultancy Pvt 

Ltd Nepal  

9090.9 100% 
WHO 

 

WHO 

 

1 October 

2020-31 Jan 

2022 

No 

Detailed description of the project (background, objectives and 

main activities)  

Services provided  by the legal entity for the 

project  

 

The overall objective of the project is to review and update the 

National Pandemic Preparedness and Response Plan. 

The specific Objectives are: 

 

 

-To Review and update the National Pandemic Preparedness and 

Response Plan and investigate the deployment of innovation and 

health technologies on the existing of mechanism for prevention 

and preparedness (Pillar1), detection and risk assessment (Pillar 2), 

and response (Pillar 3) to public health emergency in Nepal. 

 

-To compile on experiences and lessons learned of the current 

work and coordination network, considering the context of the 

current COVID-19 preparedness and responses. 

 

-To Review current coordination work and support with other 

countries in the areas of evidence-based research and 

development on health/medical science to further synergize the 

work of Health Cluster with other relevant stakeholders. 

 

-To areas where future support can be provided to successfully 

operationalize National Pandemic Preparedness and Response 

Plan in Nepal.   

 

 

Review and update the National Pandemic 

Preparedness and Response Plan 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

Project title End-line Survey of Leprosy project -HEAL Project 

Name of 

legal entity 

(declaring 

Consultant) 

Overall 

project 

value 

(EUR)* 

Proportion 

Carried out 

by the legal 

Entity (%)* 

Name of client 
Origin of 

funding 

Dates 

(start/end) 

Name of JV 

members, if 

any 

Sujan Babu 

Marahatta 

Consultancy Pvt 

Ltd Nepal  

18461.53 100% 

Leprosy Mission 

Nepal 

 

Leprosy 

Mission 

Nepal 

 

1 Oct 2022- 31 

December 

2023 

No 

Detailed description of the project (background, objectives and 

main activities)  

Services provided  by the legal entity for the 

project  

 

The overall objective of the project is to assess the continued 

relevance of an intervention and the progress made towards 

achieving its planned objectives in HEAL project. 

 

The specific Objectives are: 

● To evaluate the increases in percentage points 

scored on Quality of Life (QoL) tool for a 

representative sample of targeted men and 

women diagnosed with and treated for leprosy and 

LF as a result of project interventions 

● To measure the attitude, change towards people 

affected by leprosy or LF among community 

members reached by the awareness campaign of 

the project 

● To assess the positive change in wellbeing of 

members of self-help groups who has been 

benefitted by project interventions through WHO 5 

Wellbeing Index  

● To determine the effectiveness of project 

interventions by qualitative survey administration 

among project beneficiaries  

 

 

Conducted the end-line evaluation of the 

HEAL project 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

Project title Development of the Strategic Plan of Pokhara University Teaching Hospital 

Name of 

legal entity 

(declaring 

Consultant) 

Overall 

project 

value 

(EUR)* 

Proportion 

Carried out 

by the legal 

Entity (%)* 

Name of client 
Origin of 

funding 

Dates 

(start/end) 

Name of JV 

members, if 

any 

Sujan Babu 

Marahatta 

Consultancy Pvt 

Ltd Nepal  

3653.8 100% 
Pokhara University 

 

Pokhara 

University 

 

20 June  2022-

19 December 

2022 

No 

Detailed description of the project (background, objectives and 

main activities)  

Services provided  by the legal entity for the 

project  

 

The overall objective of the project is to develop the strategic 

plan of the Pokhara University Teaching Hospital. 

 

 

Strategic plan of Pokhara University teaching 

Hospital  

 

 

 

 


